FY 2012 Family Connection Annual Plan

Annex A Part 3

Family Connection
PLAN SUMMARY for FY 2012

‘ County Name: Chatham

I. Core Collaborative Functions

The Chatham-Savannah Youth Futures Authority collaborative agrees to facilitate development, implementation and
evaluation of a county-wide plan to improve results; exercise fiscal responsibility; regularly convene collaborative
partners; collect data, share information and reports on the well-being of children and families in above referenced
county. The collaborative certifies that the following documents were submitted to the Family Connection
Partnership for filing with the Department of Human Resources:

Current Strategic Plan Dates: FY 2010 to FY 2012

X |IIL. Multi-Year Strategic Plan
implemen- Results for Children and Families
X Goal 1: To establish and promote a Savannah Promise Neighborhood initiative, which will create and
sustain a cradle-to-career pipeline in Chatham County that will improve outcomes for poor children from
birth-age 24 in the areas of early childhood development, school readiness and education, improved health
outcomes, family functioning, and neighborhood development.
X Benchmark Objective(s):

Organize a county collaborative stakeholders meeting by 2013 to discuss the collaborative issues around
public policy, service delivery, funding, and sustainability. ( LD10)

Spearhead meetings by 2013 with collaborative partners around the establishment and implementation of a
school-based health clinic. ( LD10)

Organize by 2013 a state level meeting around Promise Neighborhood grant recipients. ( LD10)

Produce annual Legislative Agendas by 2013 that promote and support the state and local issues that
complement the outcomes envisioned for children and youth. ( LD10)

Create a collaborative speakers bureau comprised of key representatives from various segments of our
community to present and promote the work of the collaborative by 2013. ( LD10)

Develop 10 memorandums of understanding between YFA and identified stakeholders actively involved
in the work to address the solutions and resources related to the birth-age 24 population by 2013. ( LD10)
Adapt the Efforts to Outcomes software by 2013 for use with the data entry and tracking of the
participants in the Savannah Promise Neighborhood along with those served by the proposed school-based
health clinic. ( LD10)

Create and sustain a data mart or data warehouse by 2013 for data and best practices information related to
the Savannah Promise Neighborhood initiative. ( LD10)

Produce 2 abridged versions of our annual Community Profile report by 2013 for the purpose of data
sharing, grant proposals and submission, and collective decision-making among the key stakeholders. (
LD10)

Conduct an in-depth assessment of the youth service delivery system in Chatham County by 2013 to
address agencies and institutions capacity to serve the population, resources allocated, and duplication of
services. ( LD10)

Routinely monitor by 2013 the types of programs, resources, and services that are identified as core
elements in the proper development of children, youth, and families across the continuum from birth-age
24. (LD10)

Secure a combination of government, public, and philanthropic funds to sustain the collaborative by 2013
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and beyond. This includes having periodic meetings with major funders to discuss how their funds are
allocated. ( LD10)

Advocate by 2013 for necessary legislation and policies that effectively address the academic, social, and
developmental needs of children and youth to ensure a successful transition to adulthood. ( LD10)
Conduct meetings with key community stakeholders by 2013 to address all the human and social
developmental requirements to identify the agencies, organizations, and programs that provide the
resources and services needed across the stages of development from birth-age 24. ( LD10)

Collect, analyze, and report on data from partner agencies to identify the children most in need of the
services to ensure that they are developmentally, academically, and socially prepared to enter kindergarten
and perform according to expectations. ( LD10)

Strategy 1.1: Use data collection, analysis, and reporting to drive the decisions made by the collaborative
that will ensure that the identified solutions across the age pipeline birth-age 24 are appropriate and will
result in the proper development of children and youth.

Strategy 1.2: Convene the core community stakeholders to identify all of the youth serving agencies,
institutions, and existing programs to effectively address the various stages of development and related
resources from birth-age 24. This also includes establishing common objectives across the stakeholders
and strategizing how to avoid duplication of services.

Strategy 1.3: Use collaborative stakeholder base and partner agencies to strategize ways to leverage
resources both in-kind and capital to sustain the work across the birth-age 24 continuum.

Strategy 1.4: Achieve stakeholder commitment across the birth-age 24 continuum to ensure the desired
programmatic deliverables and outcomes are achieved.

Strategy 1.5: Use the collaborative role of advocacy to address the legislative and policy issues both state
and local that complement and positively impact the desired outcomes and goals of the Savannah Promise
Neighborhood.

Strategy 1.6: Use the collaborative role of monitoring to measure the degree of progress or lack of
progress made in relation to the desired outcomes for the continuum from birth-age 24 for the Savannah
Promise Neighborhood.

Strategy 1.7: Use the collaborative infrastructure to evaluate the youth service delivery system in Chatham
County to address the capacity to serve the populations, resources allocated, and duplication of services.
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